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Blg Business Is in the Market for =

Executives

Who Can

Hold Big Jobs

RE you capable of holdinga
job paying from $20,000 to
$356,000 a vear?

1f you are; you will have |
no trouble finding the job. The de-
mand for executives capable of hold-
ing positions paying salaries of that
size far exceeds the supply. There

i3 80 much room at the t6p jyst at|

present that the upper rungs of the |
ladder are relatively uninhabited.
So great is the shortage of high-
priced men that the prediction is
made that unless such executives
are developed American industry willy
of necessity stop expanding. Men
who now hold such positions are
carrying a burden too heavy for|
them, because they cannot find as-
sociates to help bear the lead.

Positions Are Waiting

The shortage of high-priced mon:

was emphasized at a recent con-
ference held in Philadelphia under
the auspices of the Technology Clubs
Asgsociated.  Attending the
ference were representatives of more
than one hundred individual corpora-
tions and more than three hundred
educational instituticns. The pur-
pose of the conference was to de-
vise a plan whereby the educational
institutions might turn out young
men capable of holding the high-
salaried positions big business has to
offer.

Three men sounded the keynote of’

the conference and outlined its pur-
poser. One was Dr. Hollis Godfrey, |
president of Drexel Iustitute, who
helped organize the Council of Na-
tional Defense and later became
chairman of its enrineering section.
Dir. Godfrey has been working for'
vears to interest industry in educa-
tion.

Result of Bis Conference

The two other men are Louis I
Musil, {reasurer of the H. 1. Do-
herty Company. of New Yorl, and
Matthew (. Brush, president of the
Americun Internalional Shipbuild-
ing Corpuration. The Dolierty com-
pany is the holding concern for ihe
Cities Bervice Corporalion, whieh
controls scores of pubiic utilities, in-
cluding gas, electric light and power

companies, street railwuys and !¢ $0!ve the new problems constant- |
others. Tt employs about 20,000 arieing because of ths demand
men. 3r. Brush’s coempany oper- |l expandion and changing condi-

ates the famous Hog Island ship-|

yavrd, Under full production it em-
and 18,000 are

{mill as a stoker and became super-
intendent,

ployed 35,000 men,
still at work there,
Opinions here given of the three

con- |

| take advantage of it the knowledpe

Ip:.t‘nnd by the natien's most suc-
i cessful men of affairs in years of
| struggle and hard work.

| “Specifications’ for Men

. Dr. Godfrey’s views arve stated
fivst because he conceived the plan
of codperation between industry and
education now being put into ef
| fect, and because he “sold” it to
both sides. At the conference u
permancnt committee was' forme:l,
It is to compile “specifications for
men,” dvawn up by the industries
Yand distribute them among the edu
cational institutions. What Dr.
| Godfrey gays constitutes the es-
[ sence of his selling argument, It
reveals, also, a new method of =i-
| tacking the problem of unrest now
| taxing the resourcess of all puh]u
men and of all nations.
“Eduecational waste has b(-.vn To-
ing on for centuries because there
never has been a definite statement
or specification written by industry
{of the specific knowledge required
to meet its needs,” says Dr. God-
frey. “The colleges and industry |
bave been working along different
lines, It is here proposed to carry
out a plan of codperation to elimi-
nate that waste by giving industry
an. opportunity to state sits needs,
and the colleges anm opportunity to
state their capacities to meet these
needs.

o

| salvation of

education, One

| that I mean the whole world of bua
.meks and commerce—and that the
cobperation is new started. ‘I'he
{other is the installation by every
large mdmtrlal plant of its own divi-
sion of education; a division charged |
with the duty of teaching the man-
agentent {o teach, particularly 1o
teach human velations. That devel-
cpment will be followed inevitably
by an increase in production and a
tretease of exccutive strain.

ri this strain is becoming tremen-
cdous. Men of big affairs are being
worn out trying to do the things
that they

tmn=

Imporlan(‘e of the Foreman
“I . started work in my father's

After that I held seven

men named were partly the cause |different jobs as superintendent in

and partly the result of the confer-
ence held in Philadelphia, the value

of which to industry and to educa-! man most vitally affecting the worl:

tion can hardly be overstated. In|
cffect, the mecting made available
to each of the 620 colleges and uni-

versities in Amwervica choosing tu foremen to teath. it wili ehmmute du nof tL.iLh am

The Ml_ne

It is !
ta gecret that in every large indus- |

cannot get enough assist- |
ke management nmien to do, {rying |

et

2

. |DR HOLLb CODFRE‘I |

MATTHEW C' BRUSH, LOUIS i WUSU;. treas-
y president of the Ameri- urer of the Henr y L, Do- |
‘ ” president of Drea,le ;n ‘ = l can International Shipbuild- |hertJ Company, points out |
] | stitute, “-"hf_’ has concerved & | | ing Corporation, says col- | that colleges fail to develop
\ plan for codperation between leges do not teach men how the human nature funda- |
E ndusiry and education to sell themselves mentals l
many of the major causes of labor|self. Too offen they turn out slid- ers and executives whose names I technical training, Until that is ac-
Itrouble. This will be done not | | ing rules rather than human beings. |h¢ard wore hzlos,

!moml\' through the development of

'bI\. It will follow as a natural re-
chance. When the foreman is
'hussht by his industry and in turn
| | beeomes a teacher of the men under
his orders ebstacles to each mian's
rise will be removed. Tyery man |
|v.11f kave the same chance to pro-
|g]‘t‘b$. Nothing makes more differ-
| ened in industrial unrest than the
| foreman; nothing can serve bettor
| to help industry and the worlman
| than te make him a teacher,”

Dr. Godfrey speaks primarily as |
an educator. Mr. Brush and My,
Musil both approach the prolilem of

| trained men from the v point of
executors who e Leyi Lo hirve
!lhem and find the s=up insdo-
quate. More thun a h al men

frepresenting total

“I"\ s
of more than seven billion dollars
lsubscr'hwl at the conference, to
the &.tulﬂmrnt that there is in this
eountry “an lmp'lll ng %I!()Lt«tﬁ(’ of

trained men." Shme of this iz due |

to the war. But the real TeAson,
altogether apart from the expan-
sion of industry and the conse-

guent creation of new johs, is eiven

paper mills and machine shops. by Mr. Brush,
“Therefore, I know that the one, “The eduealional  institutions
{have imuvroved sinee | jrradusted
man i8 the foreman. When uulus- [ from Massachusetts Tech in 1001,”
try adopts education, when it’he says, “hut their teaching = =il
teaches ita management and its laclm.p i one fundamesital, They

! ]w*.'. 10 s J. him-

Bartholdi Inn Sor &mtor

Was Home of Rising and Setting Stars

HE passing of Bartholdi lnn.
the well known actors’ board-
ing house, ha% brought forth
reminiscences among stars of |

to-day of their leas palmy days. With
every board that is torn from the
old building and every block of plas-
tering that drops an “I knew him
when' floats out of the dust of
destruction.

Bartholdi Inn, at Broadway and

Forty-fifth Street, was thé first New |
York home of many an insignificant !
little girl from out West who came !
to the big city to try her art in its |
It housed “has beens |

true fleld.
who could tell of the times when
they had good parts with Booth, and
Barrett, and Kean Rising and get-
ting stars were at hnmt- there, but

seldom were those in their zenith |

seen about the modest hosteiry.

Among the many stories of the |

inn’'s comforts for the lesa prosper-
ous members of the theatrical pro-

fession is that an actor’s trunk wus!

never held because he was out of
work and behind in his rent. The
rooms were rented by the week, not
by the day. And in secret Mme, Bar-
tholdi often advanced money to help
a Thespian who was “broke” until
his show opened.
Among the Boarders
Among the successfdl members of

the profession of to-day who lived at |
the Inn before good times came to |

them were Fred and Joe Santley,
Nat Wills, Borothy Dalton, Charlie |
Chaplin, Mack Sennett and D. W,
Grifiith.

Miss Dorothy Dalton, the prescnt

star of “Aphrodite,” at the Century |

Theater, makes no secret of the fact
that in her days of obsecurity she
lived in the Bartholdi Inn., What
is more, she keenly remembers that
a number of other well known the-
atrical people lived there at the
same time.

‘“T had just returned from a road
tour in 1912 after playing a very
small part in a melodrama,"” said
Miss Dalton, in talking over old!
days,  “I could not afford to go to a

vécuiar hotal because 1 would bui

charged at least $2.50 a day at any

i hotel in the Times Square district, A
{ girl friend who had lived at the Rar-

tholdi Tnn took me over and intro-

duced me to Mme. Bartholdi, who
very graciously gave me a room on

I
l

f

OP(}’[Hl DAL !U‘\ Hn:‘ ae
¢ boarder at Mme.

Barthold:'s,
SO eeel

Street side for the

sum of $6 o week,

the Forty-fifih

magnilicent

“1ovemonbor 1 had o climb two
‘hia of stairs, for there was no
clevator, as this old hote! was con-

[verted from a half dozen private

g ==

g

f.*‘(.\’\' u: ;’m a0 Tew Hears aqo 1as
having a room that cost |

L

led conital |

Their graduates are highly trained |
“T\so things are essential to r}w the good fellowship that is inevita- | technicians.

They know their own

|jab But they do not know how |

cobperation with industry—and L\ .‘“”— of givine every man a real | to handle men.

Where They Failed
“Not a thing is done in the col-
leges to teach a man what man to|
slap on the back, what man o tah‘l
by the arm when one walks with |

him on the street, I know where |
they fail, because they failed with |
nie;, and I have Dbeen obzaving
their failures ever since, Wlile 1
was still abt ‘Teeh’ I worked daring |

the summers on a lake Etcnmer.ltu the men working under one to
| held it
. Imakes all the difference in the world.

One day old Jehn D. Rockefeller
and his entire family came ahoard
Nir. Rockefeller came into my little
office and sat on a high stel, He
tilked fo me at great lerpth, but
tiere is one thing he said that I
have rememberved literally

| “ ‘The ability to handle men," he |
said, ‘has become just a: much a |
| purchasable comimodity & sugar,
land I will pay higher fo' it {han |
anybody else in the world.'

“1 believe that that abiliy repre- |
sents about H9 per ceut ol what is
necessary for the success of ar
executive, and the knowldge of
how to do the job represents the
other 1 per cent. The most sue- |
cesstul 1ien in the world are human
beings. But it took me fifteen vears
to learn that and some other thingy
that T should have been taught in'

Lﬂ”(‘g(‘. ] thought the blg bank-
Tresidences into one building. My,
root was furniched with an iron

bed and a lot of very nice, homelike
decorations which showed that Mne, |
Bartholdi tried to make every one
feel at hame. There were pictures
Loit the walls, not the sert of ehronlos
one finds in emall country hotels.
The curtains, as 1 remember them,
Wi real chintz, and the wall
paper wias of a very quiet, refined
design. BBven the carpet on the ilonr
wis in excellent taste, although 1
[ have heavd that some ef the rooms
[usually oceupied by actors wihn
smolied cignrettes had carpets {hat
| were not so nice az the carpets
| tha hetter class of Toomns,

“Actors smoking ¢igareltes, by the
way, not enly ruined hundreds of
dollirs' worh of earpets for Mme.
Bartholdi, but also cansed fifteon
fires.  'There were two fires in the
buildine while T lived there. but nat
ane ¢ f them

ol

sl

turned out to be soricus:

Meals Clhicap and Good

“Mme: Bavtholdi and her daueh-
e, st Lo st in the mud
fieo at the head of the stai On
the other tide of the stairway was

the dining and the food

roon:, we
liaed in those days at very reason-
able prices would seem perfectly

{wonderful now.  The meals wors
“extrn, but vou could et a very good
ainner for 50 cents and an excellent
breakfaszt for 23 cants,

“I lived at the Bartholdi Iun for
i three months, while

=

ey
L b

I was
[looking for another engarement,
and in that time I distinetly remem-
ber secing Charlie Chaplin, who was

in vaudeyville then, doing the drunk-
ard in' an English vaudeville
Mr. Chaplin lived at the hotel
was yery

act,
and
populer with al ¢f the
guests.  Another time I encountered
oW, Griffith in the hallway. 1
didn't know him, of coursze, but some
ane told me he was the divector of
4 motion picture company with the
Biogranh Picture Company, and T
was intercsted because even then I
fad thoughts of trying Lo secure a
‘clurs engagement as an extra girl,

“Another notable wha lived in the
Bartheldi Inn, but nat at the seme
time T did, was Thomas W. Inct', the
|| director anil 3‘-”1(11}11‘
ward  becanie my’ manager

brought me ﬁuward in pict

o aften-
antd
ures,

o

| work for you.

cepted the college-trained man will
“Every time 1 go to New York|not be at home in industry; it will
| Tam asked by heads of corporations | take him longer to find his place
£ I know of a man to fill this or | and still lenger to develop it. At
{that position. And these are nol |presont the abili v of educaticnal
}$E,OOU jobs

nor §10,000 jobu. | institutions to develop that appre-
They are posts paying $20,000 and |ciation in a student is rather ab-
330,000 and $iF,000 a year, and sent.

the one ontstanding ability that the
man must have who is to fill them
is the ability to handle other men,
To Sell One's Self
“It all simmers down fo the abil-
ity to sell one's self—to the hend

“Never has theve been a sreater
need for trained men, First, because
industry has been expanding at a
constantly greater v and, gocond,
because, even with the great indus-
trial expansion, we have seen preater
and greater efficiency ¥ to

atia
el

eSS

of the vorporation to get a job and _ . 5 Tha 1

supnly oxistine demanda
factor of (!
ber is so muceh shorter ia the o
the ceolloge trained that
through a preater supply of college
|matevial that we cin bezt hope to
cateh up the deficiency in the ex-
| ecutive vequivements of industry.
Trains Its Own Men

“Our organization has long had a

achoal

time
tlevelo

e

In the latier instance it

man It 15
{If you know enough about human
[relationships to make men trust
you and believe in you, thoy will
And that moans the
difference of 10 per cent in produc-
tron or of 25 or H0 per cent, thai

mella success, All the teehn: ealll
training in the world will not do it
without a knowledge of men and of
'human values,”

Mr. Musil finds, through vears of

L+

through which the colleze

man has ¢ompleted his teaining, ae-

gquiring in that school the pr:u:twal:

knowledge of our speecific needs
experience in handiing trained col- Stk Kl had A
lege men, that the greatest fajlure |7 1€ NA% DO R
'of the colleges is in teaching stu. With hiz technieal education. Out of

dents even to appreciate what he | 627 college men taken into this
calls the human nature funda. School miore than 76 per cent are
mentals. still in the erpanization, many of

"

“Industry,” he says, “offers un-|
limited opportunities to the man
who recognizes that human nature
funu&lnwt'th are as 1mp0|tsmt as |

these occupying the hichest execu-
tive positions. We feel miore and
more the need of a larger number of
the\n\ men, Innm, more positions

W, Iuc_'r_’ trzlls me that he lived tlue‘re--
n 1910, when he v in vaudeville
vith William H. Thompson. He be-
ltame a director in 1011, ‘l|'u was in

Fr’om

| California making his Wild West
fotures in 1912 when T lived at the
Nyt BT abs b i3 AE - . "
!..n.,mh].: Inn. Laler .I went o 7:”“\ a Horatio Algey Jl._sl
Chlifornia with a dramatie comvpany, = e :
A A ‘ i Ragomed Dipk hero Dy
ventanto pleiuros and beeame astar : Rk [
umder M Inee's direction. shesr pluck  and  luck |
marricd  the bankes's|

Good Behavior Enforced

dauglhter aftor

: ; a peried of selling
‘Mme. Burtholdi had many inter- =
i newspapers, blacking bools and
exing rules at her unlgue hotel. i i -
Sl espected Jadics and gentlomen 8 eeping in drygoods boxes, a lot of
torbehave as such—awvould not tolep- austere librarians thought that was

atr petse of auy hind—eand she - entively too much and baveed the
sidted upon avee payments by volumes from their sacred shelyves.
evEry one who was working. Any But the ~orities of life are
ador’ or actr who was temipo- greates than fietion. Hark to the
ravily up againgt i could go to hev 3

ol secure an extensien of ervodit
Uy times ©think Mme. Biy-
holdl even advanced ney forrail
suadd telots (o plavess who wire out
towork and whe wanuted to go
prpthier ety fov an engezément.

“The wiher day I
Darthoidi Inn
tearing down the bulliling,
ap and pleked outb the
otice pecupied, It wa

ples Lo e

passed By b
and s Workimen
I Jogl
It
EreAD sy
that Litty
which
fillpd
1

i

reont

50

to think of
window theve from
cut upon the wide world,
hope and ambition; then
Lack in my limousine, as the driv
turned the corner to take
Century Theater, W‘:(-r-" Tamapne

Ao

it
Wi

lean

me to ths

ing in ‘Aphredi Liavas a pernis
loga girl, strupeiing to got along en
a small =alavy in those duys, and
naw 1 am sety TEC e i pie
tures and at the Century Theater
the swm of 36,000 2 week, It sebns
&3 if coking out of thar

indow of the Parctholdi Inn amd

the

dreaming of future, and s
thoush Mme. Barihol dinner e
cught to 1'1'n;._( and wake me out ot

thot Bream."”

Oihéy ¢
uartnrﬂd: Ir
ton's statenient concerring !u*es.
it said that during the summer i was
4 doll day if there wasn't at lez |
one awning fve. Many were cznsed
by persons riving at 12 or 1 o'cloel

ors who lived at the
an corroborate Miss Dal-
T

al

A 9

—{ Amencan Industry Is Suffering From

I'the

cion of futare

| iy

Y oung Men Who Are Capable of Earning $20,000 a Year

an Acute Shortage of High
Priced ‘Exp_erts

calling for men than we have men |
ready to take up the responsibilities |

of the positions available.

“Ifow can thz time factor of de- |
veloping men for exceutive positions
he further reduvced, pranting that
the college man has clearly shown
he can progress much faster than
man that Las not the advan-
tage of a technical education? How
can we eliminate the misplacenent
of men that increases the time
factor per man when considered
from the viewpsint of the total num-
ber of developed executives? 1 be-
lleve this can best be accomplished
by a closer cedrdination of industry
with the colleges, and it is this eo-
cedination which we hope will be
nerfecled through the work of the |
conference. The requirements of in-
dustry must be hetter known to the
cduemtional of
country if o antici-
pate the g ity
of industy
mands.

“Industry must recognize that the
educational institutions can best de-

tions

going

Groani
'..hi-‘_\.-
Wity and g
y, and supply these de-

neods

"termine how to develop in the stu-

dent the qualifications necessary to
apply their technical knowledge to
the best advantage; how to develop

edge is most productive when ac-
companied by a recognition of other
important human and business prin-
ciples, I have been very much in-
terested in the efforts of the tech-
nology clubs to accomplish this co-
ordination, and am even more in-
tervested in the principles which 1
believe underlie these efforts: the
principles of anticipation.
Not the Gift of a Few

“An analysis of the most success-
ful enterprizes of the past makes
Fome man or men with vision and
foresi
many

ht stand ouf clearly above the
participated. It
those minds who look ahead that are

who 15

always depended on for the world's

greater achievements, the post mox-
tem examinations of past experi-
ences only helping to make the vis-
pozsibilities clearer
and bigger. This need not be con-
sidered a gift of the few and to a
large depree can, I believe, be at-
tained by the recognition and appli-
cation of definite principles. As the
big business of to-day has justified
itself as indispensable, so will the
future need even bizgger business.
With this enlargement will come the
need for a groater number of more
capable exeecutives; technical busi-
ness exeeutives who are able to look
ahead. Budget systems of advance
operation must be applied more gen-
erally by the éxecutive of the future
who is going to cope \\lth ‘the l\cen—

.Diygoods. Box to Mansmn'
T_he btory____qf a _Ho_r_a_tl_o Alger Hero

tale of Arvehie M. Androws, a young
Chicago and New York banker, who
is not yet ferty and is a multimill-
ionaire, the owner of town and coun-
an employer of &,000
persons and the commander of the
great yacht Sachem.

nomes,

When Andrews was sixteen vears
he used {0 shiver in front of
Chicage Herald Building, in
Chicago, where he sold newspapers.
He bought that buildine the other
duy, just as a matter of sentiment,

old
The

in the afternoon and tessing their i'"_ 7 A

1norning cigdrettes through the opra | j . ANDBEEWS who rece
| ik £ i L S ) A L

- . - Vi A e e e .

fnndo“s and down upon the aw i 1% e in frost of

ings. ' n

ﬂ”ﬂ,‘ e ugurf the f"q Chef'f'r,!r; ;

2 seld papeis

the |

problenss,
ship.
| ane

' surplus account

|ally in creating thiz attitude,

er competition and regulation of bip
business.

“Advanced operation is base@m
fundamental principles which, i
themselves, develop executives, The
man who could do to-day what be
will do to-morrow with to-day's ey.
perience would be a valuable man
indecd. We can all approach this pos.
sibility if we adopt the prineipls
of anticipation to our problems. We
must first be made to appreciate
such principles, however, and if we
are going to be successful exeeyp..
tives we must have the ability ¢y
sell those principles to the orpaniza.
tion of which we are a part, The
larger the organization the mope
difficult, but the more necessary, fs
this executive fask .

Factors of Success
“Industiry, like all the world, 4s
greatest of
that of human relation-

Pr(-Judice
Torm

s
Lo

confronted with 1

and selfishness iy
another unde mueh
otherwise add to the
of humanity, col
lectively and individually. A man’s
proper attitude, his proper frame

or

that would

X | of mind toward his fellowman, his
in them the appreciation that knowl- |

feilowworker, his employer, is a
great factor in the progress of all
concerned, himself ncluded. \

“I believe the principles of pay
cliefozy, if understood and appiied
more generally, wounld help matori:
1 be-
lieve the college man must be e

| lied upon as the man with a foun-

dation suficiently broad to compre-
hend the necessity of these funda-
mental principles, the abgsence’ of
which prove such a handicap to
others on whom he is going to de-
pend for his maximum progress.
Perhaps I had better give my lay-
man’s view of psychology, the prin-
ciples of which I feel need broader
recognition. To me it means the
study of thosze problems of human
relationship whieh give a mutpal’
consciousness of knowledge and un-

derstanding. If that is not pay-
| chology, then give it whatever
name it should have: the funda-
mental principle remains the same.

“We need more men in this
country, in industry and in poli-
tice, who are wﬂl.n,-; to recognize

that krowledze and understanding
are muinal, and that where this
recognition is not given the resault
i5 more misunderstanding, capable
of leading to the most serious con-
sequences; it being only & question
of time. T wizh every college man,
m addition to bringing his valuable

technical training, could come 1o
us with a fuller appreciation of
these }!lenn problems.”

= |

because ha w

s stricken with & hem-
ht i front of it and
was teld by the free clinic doctors
that only a change of climate would
prolong his life.

crriage one nig

He worked his way
and for

to California

five years foupht his way
buek to health, When he was twen-
ty-one be wis pronounced well, and

returned to Chicago to hegin all over

again, He took an offiee boy job
and acted a3 a salesman when he

rot a chance, He
bought a seat on
Exchange.

Then he went mto business for
himself as an investnent hanker and
has offices seattered over the Unitedl
States. Amung his many holdings
15 the building at 27 Pine Streel,
where he has his New York head-
quarters.,

saved $500 and
the Chicago Stock

o

He attributes his restoration to
health to outdoor living and cheer
fulness, 3

“Discouragement,” he savs, “causé
more illness than all the germs in -
christendom. T was what the doe-
tors call a ‘lunger,’ and I knew it
But I also knew the- old cepybaok:
adage that where there is life there
is hope, and I never for a secand
admitted that 1 was going to die.
Since | have been restored to health
I have passed the niost rigid life in-
surance examinations. I have wom
wrestling medals, golf cups and
swimming trophies.

“There is no need for any young
man in America o say that he i3
handicapped by a lack of education,
lack of Yealth or of money. l']ac]féﬂ'
all three and T fought my way to the
tep. Iam just the average fei‘ow-'

. no better, no worge.”

Mr. Andrews employs only young
men in his vast buziness. He las’
executives under thirty, hand picked,
who are making $25,000 a yvear. He
never inguires if they have thad o
college eduycation. K thev have; so
much the better, if they apply it.
But he believes that enthusissm.end;
IR des re to get on ave the blg !ﬂ!ﬁ!

roany vonth. R




